SO GD&DPT QUANG NINH CONG HOA XA HQI CHU NGHIA VIET NAM

TRUONG TH, THCS VA THPT Péoc lap — Tw do — Hanh phiic
VAN LANG
Sb: 49/BC-VL Hong Gai, ngay 08 thang 6 nam 2026
BAO CAO THUONG NIEN
Nam: 2026

(Kém theo Thong tw s6 09/2024/TT-BGDDT ngay 03 thang 06 nidm 2024 ciia Bé trieong
Bo Gido duc va Pao tao)
I. THONG TIN CHUNG
1. Tén co sé giao duc: Truong TH, THCS va THPT Vén Lang
2. Pia chi: Phuong Hong Gai, TP Ha Long, tinh Quang Ninh
Dién thoai: 02033.658.005
Website: vanlangschool.edu.vn
3. Loai hinh: Truong Tu thuc lién cép 1,2, 3.
Co quan quan 1y truc tiép: S& GD&PT Quang Ninh
4. Sir ménh, tAm nhin, muc tiéu:
- Sir ménh: Cung cap dich vu gido duc chat lugng cao, to chirc mot moi truong gido duc
nghiém tlc, chuan myc va nhan van; 1ay hoc sinh lam trung tam, lay gia tri nhén vén lam
nén tang; trang bi cho hoc sinh tri thuc, ky nang, pham chit, y thirc ky luat, khat vong viron
1én va thai d6 can thiét dé hoc tap subt doi, sbéng c6 trach nhiém véi ban than, gia dinh va
x& hoi; dong thoi gop phan dao tao ngudn nhan luc cé chit lugng cho dia phuong va dat
nuoc.
- Gi tr cét I5i: Trong sudt qué trinh xay dung va phét trién, Truong Vin Lang kién dinh
theo dudi h¢ gia tri cot 16i gom: Ky cwong — Nhan van — Chat lwong thyc chat - Trach
nhiém — Truyén cam hizng — Khat vong phéat trién.
- Tuyén ngdn giéo duc Van Lang:
Tai Van Lang:
« MAi tiét hoc 12 mot hoat dong hoc tap c6 muc tiéu, c6 yéu cau va co chuan myc.
« Mbi gido vién 13 ngudi gitt chuan muc nghé nghiép, truyén cam htng bang tri tué va trach
nhiém.
« Mdi hoc sinh dugc quan tam, duoc ling nghe, nhung dong thoi phai nd luc, ky luat va
chiu trach nhiém véi hanh vi caa minh.
Truong Vian Lang cam két xay dung mot méi trudng giéo duc:
* Ky cuong nhung khong ap dat;
« Nhan van nhung khong nudng chiéu;
« Truyén cam hung nhung khong budng 16ng chuan myc.

Tuyén ngbn nay 1a nén tang tu tuong xuyén suét cia Chién lugc, 1a kim chi nam
cho moi hoat dong quan ly, day hoc va xay dung van hoa nha truong cua Truong Vin
Lang.

- Muc tiéu tong quat: Pén nam 2030, Truong Van Lang phat trién theo dinh huéng chat

luong — nhan van — bén virng, dap ung yeu cau doi mai can ban, toan dién gido duc va dao
tao trong bdi canh phét trién moi cia dat nudc va tinh Quang Ninh. Theo d6, chat luong



gido duc va hoc thuat duoc chuan hoa va nang cao; doi ngil gido vién va can bo quan ly cé
nang luc chuy@n mon, pham chat nghé nghiép va kha nang thich tng véi d6i méi giéo duc;
van hoa nha truong duoc xay dung ving chéac, moi trudng hoc dudng an toan, hanh phac;
cong tac quan tri nha trudng duge d6i moi theo huéng hién dai, minh bach, hiéu qua; uy
tin va thuong hiéu gido duc Van Lang dugc cung cb va lan toa tich cuc trong cong ddng.

- Pinh hwéng muc tiéu giai doan 20302035 (tAm nhin phat trién)

» Duy tri va ning cao chét lugng gido duc toan dign & mirc 6n dinh va bén viing,
tiém can cac chuan muc gido duc tién tién;

» Hoan thién d6i ngi gido vién va can bo quan ly theo hudng chuyén nghiép, cod
nang luc d6i mai, kha nang thich tng cao va tinh than trach nhiém;

« Cung ¢d va lan téa manh mé van hoa nha trudng, xay dyng Truong Van Lang tro
thanh méi truong gido duc hanh phuc, nhan van va c6 stc hap dan lau dai;

* Néng cao hiu qua quan tri va nang lyc ty chu cua nha trudng; phét trién thuong
hiéu gido duc Van Lang gan véi uy tin, chat lugng va trach nhiém xa hoi;

* Bao dam cac nén tang vé co s Vit Ché‘t, Chuyép ddi sb, tai chinh, co ché chinh
sach va h¢ thong giam sat — danh gia van hanh dong bg, 6n dinh va hiéu qua.

5. T6m tit qua trinh hinh thanh va phat trién ciia co sé gido duc

Truong TH, THCS & THPT Vin Lang duoc thanh 1ap theo Quyét dinh s6 2231/Qb-
UB ngay 4/7/2005 cia UBND tinh Quang Ninh, 13 trudng ngoai ¢éng lap (NCL) dau tién
cua tinh Quang Ninh di theo mé hinh lién cap chat lugng cao. Ban dau truong c6 tén 1
Truong THPT dan lap Van Lang.

Nam 2007 - nay, trudng duoc dbi tén thanh Trudng TH, THCS va THPT Vin Lang
theo Quyét dinh s 2123/QDB-UBND ngay 19/6/2007 cia UBND tinh vé viéc dbi tén cac
trrong THPT dan lap va THPT tu thuc trén dia ban tinh Quang Ninh.

Nhitng ngay dau thanh 1ap, nhu bao trudng khac - "van sy khoi ddu nan", truong
cling gap nhiéu kho khin nhu: co sd vét chat con chua diy du, hoc sinh it, doi ngii gido
vién con thiéu va bd khung nhan sy con rat so khai... Mic dau vay, dugc sy quan tdm cua
cac cdp uy Pang, cac cap Chinh quyén va sy chi dao sat sao cia S& GD&DT, Phong
GD&DT Ha Long, dac biét 1a su 1anh chi dao, dau tu ding huong ctia Hoi déng quan tri
ma dimg dau 1a 6ng Vi Thé Ban- Cha tich HDQT, Giam dbc cong ty, ngdi trudng da tur
tin vuot kho, virng budc di 1én.

Niam hoc dau tién 2005-2006, truong chi ¢6 02 khu nha (01 khu hiéu bd 2 ting va
01 khu nha hoc 3 ting). Quy mé hoc sinh con kha khiém tén, chi vai 12 16p hoc (02 16p 1,
01 16p 3, 02 16p 6, 01 16p 7 va 06 16p 10) véi 511 hoc sinh. Poi ngii co tong s6 41 can bo,
gido vién, nhan vién, trong d6 c6 23 thay co gido. Chua dil gidao vién cho tit ca cic mon
hoc, nha trudng phai nho dén sy hd tro ngudn gido vién tir cac trudng ban nhu trudng
THPT Chuyén Ha Long, THPT Hon Gai, THPT Ngo Quyén... Vé trinh d6 chuyén mén,
méi c6 3 co gido dat trinh do thac si (c6 Hoang Thi Kim Khéanh, c6 Nguyén Thi Kim Hanh
va ¢6 Ta Thi Thu Xuéan). Luc éiy, chi c6 ¢6 Lé Thi Hién va co6 Hoang Thi Kim Khanh 1a c6
tham nién giang day trén 10 nam, con lai déu 1a gido vién tré méi budc ra tir ngudng clra
cac truong cao déng, dai hoc. Lanh dao nha trudong ¢ hoc ky I nam hoc dau tién chi c6 01
Hiéu truong 1a thay gido - NGUT Vii Pinh Trac, sang hoc ky II méi bd sung thém 01 Phé



Hiéu truong 1a ¢c6 BPam Thi Thanh Thuy- nguyén Bi thu Poan Thanh nién truong THPT
Hon Gai.

Vay ma cho dén nay, sau hon 20 nam nd luc dung xay, co s¢ vat chat, khuén vién
truong dugc nang 1én mat tdm cao mdi, mot dién mao khac xua rat nhiéu, to dep, dang
hoang. Gid day, truong da c6 06 khu nha hoc, 01 nha hiéu bo va nhiéu co sé vat chat khac,
trong d6, 62 phong hoc va cac phong hoc b mén, phong chirc ning (y té, thu vién, nha an,
ban tra, canteen...) déu duoc trang bi tivi, camera, wifi, diéu hoa, quat, dién chiéu sang; 02
khu an ban trG rong rii, thoang mat va nhiéu phong ngi ban tra cho hoc sinh tiéu hoc, trung
hoc co s& va mot s6 hoc sinh trung hoc phé thong; ham va cac khu dé xe 800 chd; cac khu
v¢€ sinh hién dai, khang trang, sach sg... TAt ca bao dam phuc vu tdt moi yéu clu cla cong
tac gido duc va nhu cau sinh hoat n, ngu, nghi, vui choi tai truong cua hoc sinh.

Va sau hon 20 nim, chat lugng gido duc cua nha truong da dugc khéng dinh, duoc
tinh, thanh phd va Nhan dan ghi nhéan, boi ludn 14 truong c6 thanh tich din dau, nhat 13 tir
nam hoc thtr 15 trd lai day (tir nim hoc 2019-2020 dén nay). Theo d6, két qua gio duc hoc
sinh ctia nha truong ludn dat hi¢u qua cao, hoc sinh ngoan, 18 phép, van minh, lich sy, c6
k¥ niang sdng tot, hoc tap tién bo; két qua thi tot nghiép trung hoc phd théng ludn ding
vitng vang trong top 9, diém chénh léch giita diém thi va diém hoc ba trong top 2; két qua
thi hoc sinh gidi trung hoc phd théng cap Tinh ludn trong top 10 cac truong trung hoc phd
thdng toan tinh.

Nha truong vinh du dugc nhan nhiéu danh hiéu thi dua va hinh thirc khen thuong.
- Vé danh hiéu thi dua:

+ 17 nam dat danh hiéu Tap thé lao dong Xut sic;

+ 02 Co thi dua ctia Thu tudng Chinh phu vé c6ng nhan Pon vi xuét sic trong phong
trao thi dua nam hoc 2015 — 2016, 2022 - 2023;

+ 01 Co thi dua cia UBND tinh Quang Ninh cong nhan Pon vi din dau phong trao
thi dua khdi cac trudng trung hoc phd thong va truong lién cap khdi ngoai cong 1ap nim
hoc 2017 — 2018, va nam hoc;

+ 01 C& thi dua cia UBND tinh Quang Ninh cong nhan Don vi din dau phong trao
thi dua nim hoc 2024 - 2025 khéi truong THPT tu thuc, S6 GD&DPT Quéng Ninh.

+01 Co thi dua cua Téng Lién Poan lao dong VN (ndm hoc 2024 — 2025).
- Vé hinh thirc khen thuéng:

+ 01 Huan chuong lao dong Hang III cia Chu tich nudc (ndm hoc 2018 — 2019);
Huan chuong lao dong hang II ctia Chu tich nudce (ndm hoc 2025 — 2026)

+ 01 Bang khen cua Thu tuéng Chinh phu;

+ 07 Bang khen cua Chi tich UBND tinh Quang Ninh;

+ 04 Bang khen cua Bo truong Bo GD&DT;

+ 02 Bang khen cua Cong doan Giao duc Viét Nam;

+ 01 Bang khen cua Trung uong Poan TNCS H6 Chi Minh.

6. Thong tin nguoi dai dién phap luat
- Nguoi dai dién phap luat: Hoang Thi Kim KHanh
Chtrc vu: Hiéu truéng



Pia chi noi lam viéc: Truong TH, THCS va THPT Vin Lang, phuong Hong Gai, TP Ha
Long, tinh Quang Ninh.
7. T6 chirc can bd
a. Quyét dinh thanh Idp truwong
Truong TH, THCS va THPT Vin Lang duoc thanh 1ap theo Quyét dinh 2231/QD-
UBND ngay 04/07/2005 caa UBND Tinh Quang Ninh.
b. Quyét dinh céong nhin Hpi dong trwong va danh sach thanh vién héi dong truong
Quyét dinh s6 561/QD-SGDDT ngay 24/5/2024 ctua So GD&PT Quang Ninh vé
viéc kién toan Hoi dong truong Truong TH, THCS va THPT Vin Lang.
Quyét dinh s6 49-QD/HPQT-2025 ngay 30/10/2025 ciia Hoi dong quan tri Cong ty
CP Sach va TBTH Quang Ninh vé Quyét dinh thanh d6i thanh vién Hoi dong trudng Vin
Lang.

Chirc | Bb sung,
TT Ho va tén Chirc vu, Pon vi cong tac tr‘(;l;:g t:lhag_lt_l\l/é
HDT HDT ci
1 | Vii Thé Hoa g:;h :/i;:hTé—ITDHQgNCGng Y P! Cha tich
2 Pham Xuan Truong \I:/){:'(?I'CB}}?Ir-In gél\lc Congty CP Sach Uy vién
3 | Vi Thé Tricu 5;“}:?;“ g‘i“’ Cong ty CPSdch |10 ien
4 | Nguyén Thi Yén _lC_}IiBél_lr_anchCéng ty CP Sach va Uy vién
5 | Hoang Thi Kim Khanh g;?gg?%i;ﬁgﬁg TH, THCS Uy vién
6 | Nguyén Trong Nha g;éggc\:ir; (_il_ég_;ﬁ) glila Cong ty Uy vién
A e e
8 Tran Hoai An I;fcht(\)lénTltBr}II'ilné NC6ng ty CP Uy vién
9 Vii Thanh Huyén 'T“rl]-IéC ;_I \i/iluT;—?II;(?fn\g/é;ni(‘:;gg H, Uy vién

c. Quyét dinh bé nhi¢m, cong nhin Higu truéng, Phé Hiéu truong

C6 Hoang Thi Kim Khanh — HT: Quyét dinh s6 1053/QD-SGDPT ngay 16/8/2022
cua S6 GD&DT Quang Ninh vé viée cong nhan churc danh Hi¢u trudng truong TH, THCS
va THPT Van Lang.

C6 Nguyén Thi Bich Hué - PHT: Quyét dinh s6 1068/QD-SGDDT ngay 18/8/2022
cua S6& GD&DT Quang Ninh vé viée cong nhan chic danh Pho Hiéu trudng truong TH,
THCS va THPT Van Lang.



C6 Nguyén Thi Kim Hanh — PHT: Quyét dinh s6 375/QD-SGDPT ngay 26/5/2026
ctia S6 GD&PT Quang Ninh vé viéc cong nhan chirc danh Phé Hiéu truong truong TH,
THCS va THPT Van Lang.

C6 Vii Thanh Huyén — PHT: Quyét dinh sé 982 /QD-STB-2023 ngay 18/8/2023 cua
S& GD&DPT Quang Ninh vé viéc cong nhan chtic danh Pho Hiéu truong truong TH, THCS
va THPT Van Lang.

d. Quy ché to chirc va hoat dpng

Ban hanh kém theo Quyét dinh sé 33/QD-VL ngay 19/8/2024 cua Chu tich Hoi
dong trudng Vian Lang.

https://vanlangschool.edu.vn/quy-che-to-chuc-quan-ly-va-hoat-dong-cua-truong-
th-thcs-va-thpt-van-lang-a714.html
e. Ho va tén, chirc vu, dién thoai, dia chi thw dién tir, dia chi noi lam viéc, nhiém vu,

trach nhiém cua lanh dao nha truong

ST Ho va tén Chtrc vu SPT Email

T

1 Hoazlng Thi Kim | Hi¢u truong 0904735678 hoangthikimkhanh.cSvanIang@
Khanh quangninh.edu.vn

2 Ngl}yen Thi Bich| Pho Hm_:u 0982062478 nguyeth|b|chhue.03vanlang@
Hué trudng quangninh.edu.vn

3 |Nguyén Thi Kim| PhoHiéu |0988908776 | nguyent.kimhanh.c3vanlang@q
Hanh truedng uangninh.edu.vn

4 | Vii Thanh Huyén Pho Hiéu | 0904692637 | vuthanhhuyen.c3vanlang@qua

truedng ngninh.edu.vn

Dia chi noi lam viéc: Phuong Hong Gai, Tinh Quang Ninh
8. Cac van ban khac
Ké hoach s 144/KH-VL ngay 15/11/2025 cua Hiéu truéng truong TH, THCS va
THPT Vin Lang vé chién lugc phat trién nha truong giai doan 2025-2030, tim nhin 2035.
Quy ché dan chi ¢ co s¢ cua co s& gido duc: Quyét dinh sé 09/QD-VL ngay
01/9/2022 vé viéc ban hanh Quy ché dan chu & co s tai noi lam viéc caa trudng TH, THCS
va THPT Van Lang.
II. POI NGU NHA GIAO, CAN BO QUAN LY VA NHAN VIEN
1. Poi ngii:
2.1. Sé lwong
- Tuyén méi 19 NLD: 15 GV (3 TH, 2 Toan, 2 Tin, 2 St, 1 Pia, 1 GDKTPL, 1
Hoa, 2 TA, 1 TTr); 02 NV VP (01 GV TH, 01 QLGD), 01 NV VS, 01 NV NA.
- Tong s6 QL, GV, NV: 155 (05 BGH, 113 GV, 07 VP, 30 NV PV). Cu thé:

BGH | Toan KHTN | NV KHXH |[Ngngt | TMN | TH123 | TH45
tin

05 16 12 12 12 18 12 20 11



https://vanlangschool.edu.vn/quy-che-to-chuc-quan-ly-va-hoat-dong-cua-truong-th-thcs-va-thpt-van-lang-a714.html
https://vanlangschool.edu.vn/quy-che-to-chuc-quan-ly-va-hoat-dong-cua-truong-th-thcs-va-thpt-van-lang-a714.html

TS5 |TS 2,|TS 5,|TS2 |TS 4,/TS6 |TS 3,|TS 0,|TS 4,
PH14 |PH7 |pgi1o|!PHS |pHi2 PH9 |PH20 |PH7

- Doi ngil nhan vién: 34 (tinh ca d/c Huy — TT t6 PV, chwa tinh c¢6 Hoa)

T6 Vin phong T6 Phuc vy
07:CVP1,KT1,YT1,TV1;VT3 |30:TT 1,BT 1, BeT 1, NA 16, VS6, BV5
ThS 2, PH 4, TrC 1 bH 0; Cb 01, TrC 06, SC 10, LBPT 11

2.2. Danh gia

- Pam bao vé co ciu vi tri viéc 1am:

+ Chuyén mon: 05 BGH, CVP; TK HDSP, 02 TKCM, 10 TT, 08 TP, 27 NT.

+ Pang: BCHDB 07 (01 BTPU, 02 PBTBU), 04 cap uy chi b truc thudc.

+ Poan thé: 01 CTCP + 01 PCT, 01 BT BTN + 02 PBT, 01 Tong PTP.

- Trinh d6 chuyén mén GV: 108/109 = 99.08% GV dat chuan tré 1én (31/109
ThS = 28.4%, 77/109 BH = 70.6%, 01 Cb = 0.92% - ¢6 Hoai TH dang hoc).

- V& thira/thiéu do6i ngii: Thiéu 5,45 GV. Tinh toan cu thé nhu sau:

+ Pinh mic s6 GV theo quy dinh:

28 THx1,5 + 18 THCSx1,9 + 21 THPTx2,25 =42 + 34,2 + 47,25 = 123,45.

+S6 GV hién c6 1a 113 + 04 BGH + 01 CVP = 118 GV.

2. SO lwong, ti 1¢ gido viéen, CBQL dat chuin nghé nghiép
Nam hoc 2025 — 2026:
- Hiéu trudng:
- Cac PHT: 4/4 Tt = 100%.
- Gigo vién: 111/111 Tét = 100%.
3. S6 lwgng, ty 18 CBQL, GV hoan thanh bdi dudng hang nim theo quy dinh
- 100% CBQL va GV hoan thanh bdi dudng hang nam theo quy dinh.
1. CO SO VAT CHAT
3.1. Tong quan CSVC

+ Gom 06 khu nha (A, B, C, D, E, G), 1 nha hiéu by (H), 1 khu ban trii 2 tang va
CSVC khac. Cac khu nha dugc lién théng vai nhau bai cac cau dan c6 mai che.

+ Pu 67 phong hoc (chuyen 03 PHTM va phong AN thanh I6p hoc) va céc phong bo
mon, phong chic nang (y t¢, thu vién, nha an, ban tru, canteen...). 100% cdc phong, nha an
c6 camera, wifi, dieu hoa, quat, dién chiéu sang dam bao.

+ 02 khu an v&i cong suat 1200 nguoi/luot.

+ 42 ph(‘)ng ngu ban tra (A: 13, B-BD: 08, C: 04, C1: 12, D: 02, E: 02, G: 01), phuc
vu du nhu cau 1950 HS (TH: 932, THCS: 657, THPT: 361).

+ Céc khu vé siph kha rong réi, sach s&, dam bao du phuc vu da nhu cau caa HS (tai
nha C, D, G, va céc tang 2, 3, 5 nha A).

+ 04 khu vuc dé xe dap, xe may voi cong suat 400 xe.

+ Hop dong 10 xe dua don 223 HS (03 xe 16 chd, 07 xe 29 chd).



+ Co s¢ vat chat méi: Xay dung hang muc PCCC giai doan 2 (nha A, C, E) gan voi
v[éc xay thém khu ban trd tang 5-A; lat nén san khu vuc cong; lam birc phu diéu da; nang
cap mang wifi...

3.2. Ddanh gia

+ CSVC cua nha trudng dam bao cac diéu kién thyuc hién gido duc.

+ Thiét bi d,ay hoc theo CT GDPT 2018 chua du (do chua c6 nha cung cép dam béo);
CSVC, trang thi¢ct bi day hoc can tiep tuc du:qq hién dai hoa dé dam bao yéu cau cap thiéet
trong viéc thuc hién Chuong trinh giao duc pho théng méi.

IV. KIEM PINH CHAT LUQNG GIAO DUC

Quyét dinh s6 08/QD-SGDDT ngay 12/8/2022 cia S& GD&PT vé viée cap gidy
chtirng nhan dat kiém dinh chét lugng gido duc cho truong TH, THCS va THPT Van Lang.
V.KET QUA HOAT PONG GIAO DUC

A. KET QUA THU'C HIEN NHIEM VU GIAO DUC HQC SINH

1. Két qua day va hoc

CAP HQC | Sisb REN LUYEN (%) HQC TAP (%)
Tét | Kha | Pat | CP | Toét | Khd | Pat | CP
TH 948 | Ning lyc, pham chat: 99,9% | Cac mén hoc va HDGD: 99,9%
HS dat tro I1én; HS hoan thanh tro 1én; 0,1%
0’1% HS Cén Cé) géng HS chua hoan thanh.
THCS 721 199,17 083 | 0 0 | 64.91 [3245 | 2,36 | 0,27

THPT 925 19492 | 454 | 0,32 | 0,22 | 57,62 | 40,54 | 1,62 | 0,22
KQcip TrH | 1646 | 96,78 | 2,92 | 0,18 [ 0,12 | 60,82 37 1,94 | 0,24

Nam hoc 1486 | 97.1 | 2.9 0 0 50.9 46 3.1 0
2024-2025
banh gia:
- V& hoc tap: S6 HS dat hoc tap Tét tang, khang dinh sy ¢b ging cua HS cling nhu
hiéu qua day va hoc, tuy nhién van con 04 HS = 0,24% HS Chua dat va phai kiém tra lai
trong he (16p 10D — 01, I6p 11G - 01, 16p 6C — 01; 6D - 01).
- Vé rén luyén: Ty I¢ RL Tt giam, ty 1¢ Dat va Chua dat ting, cho thdy mot bo phan
HS chua c6 y thirc ren luyén tot, cling la sy nghiém tlc cua nha truong trong danh gia hoc
sinh. Con 02 HS = 0,12% phai ren luyén lai trong hé (I6p 10D - 01, I6p 11G - 01 .).
- Két qua thi tha TN THPT va thi vao 10:

C4c lan thi Thi thir TN THPT Thi thir vao lép 10
Lan 1 (B¢ CHL/Van | B 99,67%, trugt 0,3% (01 HS | Tong diem tir 15: dat 99/161
Lang) I6p 12B); diem TB: 5.74 =61.5%; DTB: 6.4
Lan 2 (online S& Piém TB: 4.4 (khong thi mon | Tong diém tir 15: dat 142/161
GD&DPT/Van Lang) | Van) = 88.2%; DTB: 6.7
Lan 3 (B¢ So| DS 99,67%, trugt 0,3% (01 HS | Chua thi
GD&PT) l6p 12B); diém TB 5,66
Lan 4 (D¢ Vin Lang) | B3 99,67%, trugt 0,3% (01 HS
l6p 12B); diém TB 6,35

2. Két qua thuc hién cac hoat déng giao duc



- Cac HPGD bt budc duge nha trudng to chic thyc hién nghiém tac, dat hiéu qua
cao: (1) T chic tuyén truyén, quan triét, gido duc cac noi dung theo quy dinh (Tuyén
truyen sur dung mang xa hoi an toan va phong chdng toi pham cong ngh¢ cao; tuyeén truyén
pho bién gido duc phap luat vé trat tw ATGT duong bo va hudng dan ky nang lai xe an
toan cho HS THPT; Hoi thao hudng nghiép “Binh vi ban than trong thoi dal 5"’ HOI thao
tu van huang nghiép cho HS THCS; tap huin quy Che thi tot nghiép, tu van huong nghiép
va hudng dan HS 16p 12 dang ki thi TN). (2) Cac tiét HDTN-HN dugc to chire nghiém tuc,
hiéu qua, trong d6, mét sé tiét hoc duoc gan véi Chao co dau tuan va cac noi dung chu dé
thang 20/10, 20/11, 22/12. (3) T6 chirc thuc hién viéc tap TDGG. (4) T6 Tu van tam 1y hoc
duong chu dong, phét huy hiéu qua tu van tim 1y cho HS (HKI tu van 46 lugt cho 34 HS,
HKII tu van 48 lugt cho 45 HS).

- Nha truong to chic nhiéu HPGD khac, 1 nhitng hoat dong khdng bit budc, nhung
mang dam tinh d6i mai, sang tao va trach nhiém cao cia nha truong nham muc dich cho
HS c6 thém nhiéu san choi, nhiéu trai nghiém y nghia trong qué trinh truéng thanh: (1) T6
chtrc cho HS toan trudng di hoc tap trai nghiém tai Khu sinh thai Thu Thuy Ecolodge — Bic
Ninh (05 dot), bao dam an toan, ¥ nghia, hiéu qua gido duc cao. (2) T6 chic hoc tap trai
nghiém tai cac dia diém lich s, vin hoa cua dja phuong (Khu di tich nai Bai Tho, Bao
tang Quang Ninh, Cho Ha Long, Trung doan 213...). (3) T chtrc déu din céc budi sinh
hoat Cau lac bo 4 mdn hoc va Nghé thuat — Thé thao. (4) To chuc tét phong trao thi dua
nhan dip ky niém 20 nam thanh 1ap Truong vai nhiéu hoat dong VHVN-TDTT s6i noi (Thi
van nghé céc 16p; Thé thao: Giai giao luu Béng da, Béng rd voi Cuu HS va Giai Bong rd
cho HS THPT). (5) T6 chuc tét phong trao thi dua nhan dip ky niém 95 nim ngay thanh
lap PTNCS H6 Chi Minh (Giai Nhay day khéi 1, 2, 3; Giai Bong da THCS + khéi 4, 5; thi
Nang ta cap THPT va t chirc L& Ky niém ngay thanh lap Poan 26/3/2026). (6) Té chirc
thanh céng Tuan I& Tiéng Anh. (7) T chuc cudc thi Ther thiach Mding non — TH va Puong
lén dinh Olympia — THPT (c6 phan thi cho THCS). (8) Té chirc thanh cong Tuan 18 Truong
hoc hanh phuc. (9) T6 chic tham hoi cdc Me VNAH tai dia phuong. (10) Té chic cho HS
tham gia nhiéu hoat dong/su kién cua tinh/phudng (200 HS tham gia Ngay chay vi ANTQ,
du L& tuyén duong tai ning tré tiéu biéu cap Tinh, 300 HS tham gia Ngay tho, 100 HS
tap luyén va tham gia Dai hoi thé thao, 50 HS tham gia 16p Nhan thirc vé Poan, 50 HS
tham dy Lé KN 95 nim ngay thanh 14p Poan, 171 HS tham gia chuong trinh nghé thuat
va L& rude Dirc 6ng Tran Quédc Nghién...). (11) T6 chac cho HS tham gia mét s6 cudc thi:
trac nghiém “Chuyén doi so”; truc tuyén “Tim hiéu phap lugt vé trdt ti, an toan giao thong
duwong bo trén dia ban tinh Quang Ninh nam 2025”; ATGT cho nu cuwoi ngay mai; “Em
yéu bién, ddo qué huong”; trac nghiém Tim hiéu Ngh; quyét Dai héi dai biéu Pang bé tinh
Quang Ninh lan thiz XVI, nhiém ky 2025 — 2030; truc tuyén HS véi an ninh mang danh cho
HS THCS.

3. Két qua HS tham gia xay dwng va hoat déng Poan - Hji - Doi

- Nhin chung HS tham gia nhiét tinh cac hoat dong ctia Poan — Hoi — Doi.

- Két qua danh gia, xép loai rén luyén Poan, Poi ¢a nam hoc:

+ 100% Thiéu nién — Nhi dong dugc xép loai hoan thanh, trong d6: 605 HS Dy bi
doi vién (khéi 1, 2, 3); 343 HS Hang Ming non (khéi 4, 5); 367 HS Hang Séan sang (khoi
6, 7); 354 HS Hang Truong thanh (khéi 8, 9).

+ Poan vién — Thanh nién hoc sinh:

605 Doan vién: HTXS — 446, HTT — 140, HTNV - 19.

230 Thanh nién: Xuat sac — 109, Kha — 115, Trung binh — 04, Yéu — 02.



- S6 luong HS duoc két nap Poan, Poi:

+ HKI: 128 Poan vién va 81 Doi vién.

+ HKII: 101 Poan vién va 116 Doi vién.

4. Cac thanh tich dat dwgc

4.1. Hoc sinh gioi cdc mén van hoad

a. 114 HS dy thi HSG THPT c4p Tinh/12 ddi tuyén (thém DT Coéng nghé):

Nim hoc Nhat Nhi | Ba | KK | Tong | Vitri
2025-2026 01 (mén Sinh) 17 24 34 76 | 9/66
2024-2025 | 07 (3Anh,2Swt, 1Li,1Hod) | 12 21 24 64 | 1/52

Tang (giam) (06) 05 | 03 10 12

Panh gid | La nam dau tién toan tinh thi cing 1 bang (nhiing nam trudc chi co 14
treong thi bang A). Vi tri top 9 ¢6 nghia la ding trén 5 trueong da thi bang
A trudce day.

b. 28 HS dy thi HSG THCS cap Tinh (ndm truéc 07 HS duy thi va dat 03 giai), dat
21 giai (01 Nhat, 01 Nhi, 11 Ba va 08 KK), la dong gop quan trong cho phuong Hong Gai
duogc xép hang 9 trén 54 Phuong/Xa toan tinh.

. Tham gia 15 “san choi” tri thirc va dat két qua cao, voi 28 giai Quoc té, 192 giai

Quoc gia, 109 giai cap Tinh, 50 giai truong CHL. Cu thé:

(1) Toan TIMO

- Vong Quéc gia:

+ Tiéu hoc: 99 giai (01 giai Pac biét, 13 HCV, 24 HCB, 61 HCD)

+ THCS: 03 giai (01 HCV, 02 HCD)

- Vong Quéc té: 19 giai cdp TH (08 HCV, 05 HCB; 03 HCP; 03 KK)

(2) Toén tri tu¢ QT Pama lan thir 23: 04 giai TH (2 V6 dich, 1 Nhat, 1 Nhi)

(3) Olympic Toan WIMO Quéc té: 01 HCP (HS 16p 2C)

(4) Toan HKIMO Quéc gia:

- Tiéu hoc: 25 giai (10 V, 03 B, 11 b, 01 KK)

- THCS: 15 giai (01 V, 07 B, 06 D, 01 KK)

(5) Toan Quéc té IKMC: 03 Bac cap TH

(6) Trang nguyén TV cap Tinh: 74 giai TH (12 Nhat, 19 Nhi, 20 Ba, 23 KK)

(7) “Trang nguyén tudi 13”: 01 giai KK toan quédc (I6p 8B)

(8) VIOEDU cap Tinh: 31 giai TH (1 VVang, 3 Bac, 11 Béng, 16 KK)

(9) 10E cap Quéc gia: 21 giai (2 VVang, 7 Bac, 8 Pong, 4 KK), trong d6: TH - 10;
THCS - 9; THPT — 2 giai

(10) Sang tao TTN-ND cap Tinh: giai Ba (nhém HS I6p 12B)

(11) Khoa hoc Ki thuat cdp Cum: giai Ba (nhém HS 8B, 8C)

(12) Olympic Hoa hoc va KHTN toan qudc lan thir 3: 10 giai (01 B, 03 B, 06 KK),
trong d6 THCS 05 giai, THPT 05 giai

(13) Olympic cac moén Chuyén truong CHL: 50 giai THCS (15 HCV, 11 HCB, 17
HCPD, 07 KK)




(14) Tin hoc tré tinh QN lan thir 27: 03 giai THPT (01 Nhi, 01 Ba, 01 KK)

(15) Cudc thi tin hoc Quéc té HKIKO: 01 Bac cap TH.

4.2. Thanh tich thi ddu thé thao: Pat 05 giai QG, 20 giai Tinh. Cu thé:

(1) Giai V6 dich tré khiéu vii thé thao QG: 01 HCV (10E); 01 HCB (10E)

(2) Giai V6 dich Taewonkdo cap Tinh: 01 HCV (8D); 02 HCB (3D, 10G)

(3) Giai V6 dich Pencak silat cip Tinh: 01 HCV (10B).

(4) Giai Boi hoc sinh, TTN-ND cap Tinh: 03 HCV 8C; 01 HCB (8A)

(%) Giai Boxing: 01 HCB V6 dich Boxing tre toan qudc (9D), 01 HCV Boxing xuyén
quoc gia Viét — Trung (9D).

(6) Giai Bong ro U17 cap Tinh (THPT): 02 giai vo dich tap thé (ndi dung 3x3 va
5x5) va giai ca nhan VBV xuat sac (HS 11C)

(7) Giai Béng da HS tinh QN (c6 03 HS cap THCS tham gia): dat V6 dich

(8) Cudc thi ATGT cho nu cudi ngay mai: Dat 01 giai Ba cip QG

(9) Gii Boi hoc sinh cap Tinh (TH, THCS): 09 HC (07 HCV, 1 HCB, 01 HCD),
trrong Van Lang da cung doi tuyén Boi phuong Hong Gai dat giai Nhi toan doan (khoi X4,
phuong, dac khu).

5. Panh gia chung vé két qua gido duc HS

5.1. Uu diém

Nha trudng trién khai ddng bo cac bién phap giéo duc va dat hiéu qua cao (nhu da
néu trén). Bén canh do, cong tac kiém tra noi vu duoc trién khai thuong xuyén, hi¢u qua,
g6p phan ngin ngira va phét hién sém cac tredng hop HS vi pham dé chan chinh, xu 1y kip
thoi.

Két qua, hau hét HS ngoan, c6 y thic hoc tap t6t, van minh, k¥ néng mém kha tét,
gitt gin vé sinh va CSVC co ban bao dam, tién bo va dat két qua tdt trong hoc tap va rén
luyén, han ché t6i da HS vi pham néi quy. Y thirc thyc hién Luat TTATGT dugc nang cao,
HS chap hanh kha tot.

5.2. Ton tai, han ché

- V& hoc tap: Mot bo phan HS khong xac dinh duge dong co hoc tap dung dén,,thié’u
quyet tam, ludi hoc, di hoc muon, nghi hoc nhicu ngay, vi pham quy che kiém tra, ket qua
hoc tap dat & murc thap, cham tién bo.

- V& vi pham quy ché kiém tra cudi ky: HKI - 22 lugt HS, HKII - 40 luot HS

- V& van dé an toan truong ~h(_)C:,Ve:m Cg‘)n mot bo phan HS vui choi khong an toan
(chay nhay, va vao nhau, ty ngd) dan dén bi tray xudéc, gay tay.

- V& thuc hién vin minh truong hoc: Mot s6 HS TH va THCS chua thuc hién tot
Vviéc gitr trat tu Khu hiéu bo hay khi trong Giéng,du’c‘wng to chac hoi nghi; mot s6 HS khong
thuc hién chao hoi khi gap GV-NV va khéch deén truong; con tinh trang HS noi tuc, chui
bay, xa rac bura bai; con HS THPT biéu hién tinh cam chua phu hop, thiéu tinh van minh,
lich su.

- V& céc 15i vi pham:

HK | Bihoc Kiém tra noi vu Vi pham Luat Strdung | Vipham
muon TTATGT CSvC khac




| 266 | 13 cudc, phat hién 19 truong | 40 luot (chu yéu | 01 luot vi | 02 HS 9C
lugt | hop vi pham (2 HS liénquan | 16i  khong  doi | pham choi “Tai
thudc 14 dién tir, 17 HS chua | MBH). (quén xiu”; 01
thuc hién dung dong phuc, khéng tit | HS 10C
di dép 18, thiéu sach vo, dd thiét  bi | danh ban.
dung hoc tap). dién).
I 222 | 06 cudc, phat hién 15 truong | 04 luwot (CA giri | 02 luot vi| 02  HS
luot | hop vi pham (mang bai tay, | théng bao) va 04 | pham 11H xich
bat ltra); 25 HS chua thuc | lugt do t6 QS| (quén tit | mich.
hién dang dong phuc, di dép | kiém tra (cha yéu | thiét  bi
&, thiéu sach vo, @6 dung [1a  khong  doi | dién).
hoc tap. MBH).

- Ca nam hoc, nha truong xu ly ky luat 16 HS:

+ HKI: 06 HS (12B-01, 10H-02, 10C-01, 9C-02).

+ HKII: 10 HS (9C-03, 10C-01, 12A-01, 11B-02, 10D-01, 11H-02).

1L PANH GIA CONG TAC QUAN LY, CHI PAO VA THUYC HIEN NHIEM
VU CUA POI NGU

* Uu diém

1. V@& cong téc chi dao, quan i cia BGH

- Chi dao, t chirc tét viéc thyc hién céc nhiém vu gio duc, dat hiéu qua va két qua
cao. Thanh tich thi HSG cap THPT, THCS tiép tuc dugc nang cao.

- Hoan thanh xut sic cong tac té chic Ky niém 20 nim thanh 1ap Truong.

- To chuc, sp xép cac HDGD dan xen khoa hoc, khdng chong chéo, khdng lam anh
huong den day va hoc (chudi hoat dong Ky niém 20 nam thanh 1ap truong, diéu chinh thol

diém t6 chirc hoc tap trai nghiém dé phu hop véi thuc té, thoi diém té chic Giai bong rd
THPT, sip xép tham gia cac hoat dong cua phudng Hong Gai va tinh té chuc...).

- Xay dung va dat Chiing nhan TCVN I1SO 21001:2019 Gb 2025-2028.

- Hoan thanh xay dung Chién lugc phat trién giai doan 2025-2030, tam nhin 2035,
ke hoach Dua tieng Anh tre thanh ngon ngit thir hai trong nha truong (ESL), t6 chuc thanh
cong Tuan I€ Truong hoc hanh phuc (lan thir nhat).

- Thuyc hién tét cong tac tham muu vai HPQT va Hoi dong trudng.

- N& lyc vuot kho khi BGH chi ¢ 04 ngudi (giai doan tir thang 4/2026).

2. Cong tac chuyén mon

2.1. Cong tac giang day

- Poi ngii GV thyc hién giang day dam bao dung cac quy dinh chuyén mén va ké
hoach giao duc cua nha trrong. Ca nam hoc da thuc hién:

Noi dung thuc hién Hoc ky Tiéu hoc | Trung hoc | Tong sb
S6 tiét “Lép hoc khdng tudong” | 267 203 470
] 70 82 152

S6 tiét hoc két hop truc tuyén | 3.030 8.143 11.173
] 1545 2329 3874




- Thyc hién boi dudng HS gioi, HS nang khiéu va phu dao HS yéu, HS can quan
tam theo dung ké hoach, dat hi¢u qua cao.
- Thuc hién 09 chuyén dé nghién ctiu bai hoc (07 t6 x 01 + KHTN 02). BGH danh
gia, xep loai:

Xép loai Tot Kha Trung binh
HKI TV l6p 1 Hoa 11
HKII Lill, Van 11, Toan 10 TV 16p 5, GDKTPL 11 GDTC lop 5

- Di du trong day thé nghiém ESL: 08 GV (céc ¢d: Thuy TH, Mai Trang TH, Thu

Trang TH, Duyén (Sinh), Ng0 Hang (Toan), Trang (Van), Thao (Pia), Thanh (M1 thuat)).
- Xay dyng 29 video bai giang dong gop vao kho hoc ligu s6 dung chung (cap TH:
05, cap THCS: 10, THPT: 14).

- 13 thay c6 la chuyén gia Gido duc sang tao Microsoft (trudng 1a Truong hoc dién
hinh Microsoft).

2.2. Thyee hién tdp hudn chuyén mén va sinh hogat cac CLB

- Tham gia 108 16p tap huan chuyén mén (HKI — 67; HKII — 41)

- Thyc hién 50 buoi sinh hoat CLB cac mdn hoc: Toan 12 buoi (06 TrH va 06 TH),
Ngir Van 12 budi (06 TrH va 06 TH), Tieng Anh 07 budi, Lich st 05 budi, Thé thao - Ngh¢
thuat 09 buoi.

2.3. Cong tac khdo thi

- Cong tac xay dyng Ngan hang dé kiém tra gitra ky va cudi ky I dugc thyc hign
dam bao so lugng va ndi dung theo quy dinh. Ngan hang céu hai tryc tuyen tiep tuc duoc
hoan thién, tap trung vao cac mén hoc ¢ cac lop 5, 9, va 12.

- T6 chirc cac ky kiém tra va thi tha TN THPT (02 Ian), khao sat TN (02 lan) va thi
thir vao 10 (02 lan) theo ké hoach cia S6 GD&DPT va cta nha truong.

- Céc khau ra dé, in sao dé, coi kiém tra, cham bai va tong h0’p két qua duoc thuc
hién nghiém tac, dung quy ché, dam bao tinh khach quan va cong bang.

2.4. Cong tac kiém tra ngi bo

- S6 dot kiém tra ca ndm: 09 dot (HKI 04 dot, HKII 05 dot) véi cac noi dung kiem
tra theo ke hoach.

- Noi dung kiém tra:

+ HKI: HDSP cua 53 GV;qh(‘A) so tuyén sinh; ho so 04 té),CM, Van phong, Phuc vy
va cac doan th€; s6 ghi dau bai, s6 GT-GP dién ti; cong tac y te, VS-AT thuc pham...

+ HKII: HPSP cua 55 GV; kiém tra hd so HS cac 16p cudi cap; hd so 04 t6 CM;
Cong tdc CNTT, cong tac on tap HKII, danh gia xép loai HS; Cong tdc GVCN, phuc vu
ban tra, bao vé, tréng xe...

- Két qua kiém tra: Dam bao dﬁy‘ du ho so so SéCh.rGV thuc hién giang day ding
KHGD mon hoc va bam sat yéu cau can dat, phu hop doi twong HS, tich cuc d6i mai
PPDH, HS chu dong, hop tac, tich cuc.

2.5. Giao vién tham gia céac hgi thi, cugc thi

- Thao giang: 17/37 gio Gioi = 45,95%; 18/37 gio Kha = 48,65%; 02/37 gio Dat/TB
= 5,4%.

- 63/67 GV thi dat GVDG cap Truong.



- 02 GV TH thi dat GVCNG cap Tinh: ¢6 Bui Thuy va cd Pham Thu Trang.

- Hoi thi Nt GV tai ning duyén dang phuong Hong Gai: ¢d Thién Trang —Toan dat
01 giai Nhi) va cd Thuy Trang — TH dat 01 giai KK.

2.6. Cong tac chu nhigm

- Doi nglt GVCN c¢o6 trach nhiém cao, nhiét tinh, nhin chung bao dam cac yéu cau
cua nha truong trong cong tac chu nhiém 16p, nhu: thuong xuyén tuyén truyen, quan trit
cég: chi thi, nghi quyet cua Dang, cac quy dinh ctia nha truong; ki¢n toap t6 chuc I6p, doan
thé dau ndm hoc theo quy dinh; t6 chirc cho HS hoc tap, ren luyén, chap hanh tot cac quy
dinh va thuc hién tot cac phong trao thi dua, cac hoat dong cua nha truong; quan tdm, chdm
soc hoc sinh chu déo, tén tinh; nam bat tinh hinh I6p, HS dé kip thoi xt ly cac tinh hudng
thyc tien dat ra; to6 chic cho HS, CMHS ky va thuc hién cam ket cac noi dung theo quy
dinh; t6 chuc tot hoi nghi CMHS (03 lan/nam hoc).

- Thyc hién tham gia dinh HS:

S lugt tham/67 16p TH THCS THPT
HKI: 571 luot = 8,5 lugt/GVCN 298 147 126
HKII: 411 luot = 6.13 lugt/GVCN 179 110 122

3. Cong tac phuc vy, dich vu

3.1. Cong tac cham soc y té

- Phéi hop véi Tram Y té phuong Hong Gai t6 chirc kiém tra sic khoe dau nam hoc
cho HS toan truong;

- Cac hoat dong y té trudng hoc vé chim soc sic khoe ban dau, phong Chong dlCh
bénh va an toan thuc pham duoc thu’C hién nghiém tac, ding quy dinh. Riéng dbi vai cap
TH: Pho| hop t6 chuc tiém phong vic xin Bach hau — Ubn van va tiém chung ma rong cho
HS 6 tudi; to chuc udng thube tay giun dinh ky; thuc hién do, danh gia chi s6 BMI nham
theo doi, cham soc va tu van sic khoé hoc duong.

- Thyc hién phun thuéc mubi theo dinh ky va theo thyc té phat sinh, chi dong tricn
khai cac bién phap phong chong dich bénh theo mua, gop phan dam bao méi truong hoc
tap an toan.

- Két qua giam sat cua Doan kiém tra y té ndm 2025 danh gia cong tac y té trudng
hoc cua nha truong dat loai Tot.

3.2. Cong tac phuc vu an ban tru va quan ly Cang tin

- Bép &n nha truong phuc vu HS co ban bao dam tét, déu dan to chuc bita an dic
biét va buffet cho HS. Doan kiém tra cua phuong Hong Gai danh gia cao sy €O gang cua
nha truong trong viéc to chirc an ban tra cho HS.

- Chat luong va thuc don bira an Bép C6 Ba ludn dugc quan tam diéu chinh.

- To chic kiém tra cong tac an ban tr va dich vu Cang tin:

+ Nha truong to chac kiem tra: Bép C6 Ba (02 lan), Cang tin (04 1an), cAc moi hang
cung cap thyc pham (01 lan). Ket qua kiém tra ghi nhan bép an cua nha truong dam bao
dinh dudng va ATVSTP; cac co s¢ cung cap suat an, thuc pham dam bao quy dinh vé
ATTP va ho so.

+ Phu huynh cac 16p kiém tra: HKI - 12 luot, HKII - 14 lugt. Hau hét c4c bién ban
ghi nhan nha truong thuc hién dam bao.

3.3. Cbng tac phuc vu dwra don HS va bao vé, trdng xe, vé sinh



- Hoat dong cua xe bus nhin chung bao dam dwa don HS ding gio, chay xe an toan.
HS di xe duoc rén y thirc tot, van minh, biét nhuwong nhin.

- To chirc t0t viéc don tra HS tai cAc cOng truong, giai toa kha nhanh, bao dam
ATGT, nhat la thé;i diém via he dang duogc sua chira hay khi troi mua. HS, PH tran trong
su tan tinh cua thay c6 va cta cac anh chi HS d6i tinh nguyén, doi ngii cong an cung doi
an ninh co s¢ cua phuong Hong Gai.

- Cc}ng tac bao vé, trong xe, phup vu nudc udng qho HS, vé sinh truong 16p co ban
bao dam tot. Nhdm NV lao cdng c6 gang hoan thanh tot nhiém vu trong diéu kién thieu
nhan su, d/c Duoc thuc hién kha tot cong tac sua chira nho.

3.4. Céng tdc van phong, truyén thdng, thu hoc phi

) - Méc du lugng cong viéc qua tai nhung doi ngdi 1am cdng tac van phong ludn cd
gang, no luc va cé sy doi mai trong cong viéc (thé deo cho khach/PH lién hé cdng viéc, xur
ly cong viéc online,...).

- CLB truyén thong nhiét tinh, chu dong va dat két qua tét.

- T6 chic thu hoc phi theo ding ké hoach, cdng ng duoc quan tim don doc.

4. Cong tac Poan - Hi - Poi: Poan — DJi to chirc t0t cac dai hoi dau ndm hoc.
Doan — Hoi — B4i chi dong thuc hién dang theo chirc nang, nhiém vu va thuc hién tot ké
hoach d¢ ra. Theo do, to chirc cho HS rén luyén, phan dau va danh gia, xep loai; t6 chuc
tot cac phong trao thi dua, cac hoat dong VHVN - TDTT va cac hoat dong tinh nguyén,
thién nguyén.

5. Cong tac phol hop giira GD - NT: Nhin chung, BGH va d6i ngii GVCN, bao
vé... déu phdi hop tbt voi PH va nguoc lai; t6 chire cho BDD CMHS trudng, 16p thuc hién
tt cac noi dung phdi hop gido duc HS va phéi hop trong cac hoat dong (trong t6 churc 20
nam thanh 18p truong, cac hoi nghi PH, cac hoi dong ky luat HS, kiém tra dn ban trt, phoi
hop giai quyét cac su viéc phat sinh,...).

* Han ché

1. Péi véi Ban Giam hiéu

- Can tiép tuc quan tam cong tac bdi dudng doi ngii, nhat 1a doi ngii GV tré vé ki
nang, nghiép vu chuyén mon, kién thirc xa hoi va trinh d6 nhan thaec.

- Cong tac bdi dudng, gdp v dbi véi cac chuyén dé nghién ciu bai hoc cua cac o,
nhom chuyén mon chua r6 nét, chua that hiéu qua.

- Cén ting cudng cac bién phap bao dam an toan cho HS va té chic thyc hién sat
sao, hiéu qua hon nira.

2. Poi véi to, nhdm chuyén mon va gido vién

- T6, nhom chuyén mon chua bai ban trong to chuc cac hoat dong chuyén mén, to
truong chua phat huy r6 vai tro quan ly to, nang luc quan tri con han che. Con lung ting
trong xay dung, to chirc chuyén dé nghién ctru bai hoc, chua phat huy tot vai tro cua tap
the; doi vaoi chuyén dé dugc danh gia tot thi chua quan tam to chuc &p dung trong giang
day hang nam.

- Con GV chua quan 1y duoc HS, dan dén hiéu qua gio hoc khdng cao. Mot s6 gid
On tap, on thi chua day cong thi€t ke, chua dam bado tinh phan hoa. Mot s6 GV chua thuc
hién ding mot so khau caa quy trinh kiém tra dinh ky, con vao diém chua du hoac chua
dang thoi han.



- GVCN c06 nhitng thoi diém chua t6 chuc tét viéc giir gin CSVC, tiét kiém dién va
V¢ sinh san truong, 16p hoc, dac bict la con tinh trang HS Xa rac trong gio chao co, goc lop
ban, dé vo chai hop trén bé cira s6 cac 16p, cac 1op trén céc tang xa rac XUOIlg dudi. Cong
tac’glao duc HS ¢ mét vai 16p, mot vai thoi diém chuwa dat hiéu qua cao (dé con nhitng han
ché cua HS nhu da néu).

3. P6i v6i to Vin phong, Phuc vu va nhan vién

- T6 Van phong: Doi khi xt Iy cong viéc chwa kip thoi, ¢ viéc bi quén.

- Té Phuc vu: Cong tac nau dn d6i khi chwra ngon, con mén in chua hop khau vi HS,
con mét sb 13i trong thuc hién quy trinh. Cong tac v¢ sinh cd luc, c6 chd chua dugc thuc
hién tét, cham soc cay va cac bon Cay mai chi dap ung yeu cau co ban. Nhém bao vé doi
khi con cham trong phdi hop d1eq tiét giao théng khu vuc cong trudng (dé PH ding dd xe
trugc cong ma khong kip thoi nhac nho).

4. Cong tac phoi hep giita GP - NT: Viéc to chirc cho cdc nhém PH kiém tra in
ban trd con mot vai lan cham, con dé tinh trang ach tac giao théng khy vuc cong trudng.
Cong ng hoc phi con hon 142 triéu. Ngoai ra, chua thuc hién tot mot s6 noi dung gido duc
HS, chua chu toan trong vai tro quan li/chu nhi¢ém nén con PH chua that tin twéng hoac lo
lang, suy nghi chua tich cuc vé nha truong.

VI. KET QUA TAI CHINH

Thuc hién cong khai trén  website nha truong (dia  chi:
https://vanlangschool.edu.vn/ba-cong-khai.html) cac khoan thu hoc phi hing nim tai cac
thoi diém tuyén sinh va ddu mdi nam hoc, cong khai béo céo tai chinh bang hinh thirc dang
trén website cong ty (dia chi: https://sachquangninh.vn/new/index.php/hoat-dong-cong-ty-
gni), trén san chung khoan (dia chi: https://ids.ssc.gov.vn/ va https://cims.hnx.vn/) va cong
khai tai bang tin nha truong.

Trén day la bao cao thuong nién cia nha trudng nam hoc 2025 — 2026.

Noi nhn: THU FRUONG PON VI
- Cong khai trén website KINE ) '
- Luu VT

TIEU HOC,

TRUNG HOC CO S8
VATHPT ()
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